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Executive Summary 
The 2018 Comprehensive Plan Update and Progress Report is a 5-year update to the City of La 

tƻǊǘŜΩǎ 2012 Comprehensive Plan. This update provides guidance on moving forward with high 

priority action items identified in the 2012 plan, confirms new planning and study efforts and 

capital improvements completed since 2012, and through the Progress Report, provides an im- 

plementation status summary as well as a new prioritization of the 2012 implementation actions. 

The 2018 Update and Progress Report were a City of La Porte Department led effort. City De- 

partment heads met in December 2017 to evaluate and prioritize the 2012 tƭŀƴΩǎ high priority 

implementation actions and provide feedback on the status of current and completed actions, 

projects, plans, and initiatives. The Plan Update process provided an opportunity for all depart- 

ments to meet together to discuss the importance of the Comprehensive Plan for the City of La 

Porte and to weigh-in on future priorities. As this interim Plan Update did not revise the 2012 

Comprehensive tƭŀƴΩǎ text, data, or other underlying items, the planning process did not include 

a full-scale public engagement effort. 
 

 
Photo: December 2017 City Department Head Meeting 

A major Plan amendment, such as occurred in 

2012, should be undertaken with the aim of an 

adopted updated Comprehensive Plan in 2022, 

ten years after the last major update. Such an 

update should include extensive public engage- 

ment to ensure the updated vision, goals, and 

priorities reflect the desires of the community. 

The results of the Comprehensive Plan Progress 

Report show that significant progress has been 

made by the City of La Porte toward implemen- 

tation of the 2012 tƭŀƴΩǎ high priority action items, with 12 of the 16 items either completed or 

in progress. Of those items that have not yet been started the most common reason was staff 

vacancies in key positions. The Progress Report results include a re-prioritization of the high pri- 

ority action items, based on Department Head input as well as Planning and Zoning Commission 

and a Public Open House held in March 2018. 
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Highest Priority Actions 2018 Rank 

Infrastructure Improvements 1 (tie) 

Drainage Improvements 1 (tie) 

Neighborhood Improvement Program 2 (tie) 

Strategic Downtown Improvements 2 (tie) 

Public Safety Improvements 3 

Business Retention and Expansion Program 4 (tie) 

Business Incubator 4 (tie) 

Safe Sidewalks Program 5 

Strategic Corridors Program 6 

Park and Trail System Improvements 7 

Increasing Sustainability 8 

Coordinated Tourism Strategy 9 

Market Retail Analysis 10 

Streamline Permitting 11 

Unified Development Code/ Modification of 
Regulatory Provisions 

12 

 
 

The La Porte 2030 Comprehensive Plan is a 20-year master plan intended to serve as an official 

public document, adopted by the City Council, to guide policy decisions relating to the physical 

and economic development of the community. In general, the plan indicates how the community 

desires to develop and redevelop over the course of the next twenty years. The original version 

of the comprehensive plan was adopted in 1984 after extensive community involvement. Since 

that time, City Council and staff have been implementing that plan as intended. Even good plan- 

ning, however, needs to be updated. To ensure the plan continued to represent the future of 

the community envisioned in 2001, the plan recommended updates at a minimum of five-year 

intervals. In 2005, City staff evaluated the plan to update the goals and objectives, reflect prog- 

ress and accomplishments, identify goals that required attention or deletion, and to recommend 

any additional goals that were needed to better achieve the 2001 community vision. In 2012, 10 

years into the implementation of the plan, City Council approved a second revision to the plan. 

The 2012 revision is more comprehensive in nature and includes an updated community vision 

to ensure that the City is still moving towards a future that represents the desires, needs, and 

aspirations of the community. 
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2018 5-Year Comprehensive Plan 
Update 

This update to the 2012 Comprehensive Plan is an opportunity to revisit the 2012 Plan and pro- 

vide guidance on moving forward with high priority action items identified in the Plan. This up- 

date seeks to: 

ω confirm any new or revised goals, initiatives, policies, and strategic project 

priorities; 

ω confirm any planning or study efforts completed since the 2012 Plan, 

ω provide the status of initiatives since the 2012 Plan, with emphasis on 

those projects that still need to be completed 

ω identify completed projects and items accomplished, summarizing plan 

implementation progress and success. 

This update is not intended to be a full revision of the plan and as such does not include revisions 

to the data and inputs of the 2012 plan. The update is intended to be an opportunity to bring 

the 2012 Comprehensive Plan back to the forefront for City Departments and staff, making them 

aware of the Plan, its contents, and its progress. 

The five-year period from 2012-2017 did bring changes and significant happenings to the City of 

La Porte. The following pages present milestones, accomplishments, and highlight data for the 

five years (2012-2017) that have passed since the 2012 Comprehensive Plan. 
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125 
Birthday the City of La Porte celebrated in 

2017 highlighting the rich history and 

heritage of the La Porte community. The 

125th anniversary celebration events 

included a parade, a concert series featuring 

Clay Walker, a ƪƛŘΩǎ rodeo, a gala, and more. 

The events garnered local and regional 

media coverage for the City. 

 
471 

Number of homes estimated damaged by 

Hurricane Harvey in La Porte in August 2017. 

The resilience of the La Porte community 

shone through during the aftermath of 

Harvey. 

#LaPorteStrong. 
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32 

Number of dog runs at the new City of La 

Porte Animal shelter opened in 2014. 

 

 
2 

Number of new Splash Pads opened since 

2012 (Northside and Fairmont Spray 

Parks). 
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$10,091,771 
Fiscal Year 2017 budget increase over the 

previous year, representing a 12% increase. 

A large portion of that increase is related to 

capital improvements. 

 
 

10 
City wide geocaches hidden at the newest 

La Porte street festival that debuted in 

hŎǘƻōŜǊ нлмт Ψ¢ƘŜ {ŜŀǊŎƘ ŦƻǊ [ŀŦƛǘǘŜΩǎ DƻƭŘΩΦ 
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50% 
Percent of the trail system envisioned in 

ǘƘŜ /ƛǘȅΩǎ .ƛŎȅŎƭŜ-Pedestrian Trail Mater 

Plan completed, including major east-

west connector along Fairmont Parkway. 

 
12 

Number of top finalists in the 2016 Ψ¢ŀƴƪ 

of the ̧ ŜŀǊΩ Awards that the La Porte 

Water Tower on Fairmont Parkway was 

honored in. The $875,000 project depicts La 

tƻǊǘŜΩǎ Ψ[ƛŦŜΦ 

.ȅ ǘƘŜ .ŀȅΦΩ 

(Photo: Courtesy Of Tnemec Company, Inc.) 
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130 

Number of new commercial permits issued 

from 2013-2017, representing a valuation of 

over $183.5 million. During the same time 

period 309 residential permits were issued, 

representing a valuation of over $55.5 million. 

 
 

490,387 
Square feet of estimated retail demand 

documented in the 2013 Retail Analysis and 

Merchandising Plan. 
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